
Exchange between Nikki Li and Bob Baldwin.  Start at the 
bottom. 

Hi Nikki,


Well, I waited to give Robin time to do the right thing, which I see she 
refuses to do.  Sad, tragic even, but not very surprising.  She is simply 
letting management do what they want.   That was her plan all along, and 
it's all she has done.


-------- Original message --------

From: Nikki Li 

Date: 6/28/19 6:02 PM (GMT-08:00)

To: Bob Baldwin <baldwinb@lanecc.edu>

Subject: Re: Ratification vote


Hi Mr. Bob,


I am glad to know that you are willing to help!


I think collaboration and communication is a two way street. Everyone in 
this group is trying to serve our membership and to help our unit get the 
best result we can. We need to respect and be able to work with each 
other even when we disagree. If we can not unite within such a small 
group, how can we convey our message and influence the membership of 
over 300 people or the whole unit of 700 classified employees?


I liked your last couple emails which were more positive and pointing to 
the big picture of our union as whole. I (and some other members) 
appreciate your previous service and experience in our union. I would like 
to see us focus our energy in dealing with management and the board 
rather than call out each other in public as I do not think it is wise to show 
management our weaknesses and division.


I hope we (both you and our team) can maintain a professional and 
respectful communication especially in public to show our union and 
management that we are really in the same boat. No one likes/wants to be 



called out and accused of anything (no matter true or false) especially in 
public. If there is disagreement, it is more effective and constructive to talk 
to each other face-to-face to resolve the issues rather than shoot emails at 
each other ccing the whole unit which just does more damage than good.


We look forward to hearing your ideas about Bargaining.


Best,

Nikki


-----------------------------------------------

Nikki Li

 


 


>>> Bob Baldwin 6/28/2019 9:09 AM >>>

Hi Nikki,


I've always been willing to help.

The question is whether Robin is willing to do what needs to be done.

I've been sharing my ideas for twenty years now.

Robin knows what my ideas are; if it's a matter of my helping put them in 
action, certainly I'll help.


But with Kenny still trying to get me fired (up to yesterday, anyway), 
working together might be a bit...complicated.


What I need is to hear from Robin, directly, as to what she plans to do 
now.

And I need to know the Exec Council is fully on board with making this 
happen.


Otherwise, I'll go to the membership and see if this can still salvaged.


In Solidarity,

Bob Baldwin




>>> Nikki Li  6/28/2019 8:15 AM >>>

Good morning Mr. Bob,


Do you mean you are willing to help the Bargaining team? Can you share 
your ideas?


Have a great weekend!


Best,

Nikki


Sent from my iPhone


On Jun 27, 2019, at 7:30 PM, Bob Baldwin <baldwinb@lanecc.edu> wrote:


Robin,

Today was the first time this union has rejected a ratification vote, in at 
least twenty-five years (and possibly the life of this Local).
Clearly, our members are not going to accept what is now happening in 
bargaining.

Are you prepared to do things properly, or continue on regardless?

One way or another, I am prepared to continue advocating for this union, and our 
bargaining unit members.
How do you plan to handle this?

Thank you,
Bob Baldwin
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