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Lane Community College Employees Federation 2017-18 Budget Response 
 

The classified staff of Lane Community College that make up the membership of the Lane Community College 
Employees Federation are committed to student success and they are backbone of everything that happens 24 
hours a day, 365 days a year for the college. 
 
When it comes to times of diminishing revenue and a “budget crisis”, which seems to happen every budget cycle, it 
becomes a time of circling the wagons in response.  
 
 For every program elimination or expansion, it affects classified support to that program. We are a resilient group. 
We responded to the enrollment surge without an appreciable increase in contracted staff, but rather a surge in time 
sheet part time classified staff without full benefits. Who had to train these part time employees? In large part, they 
were trained by an overworked contracted classified group of professionals.  
 
The number of time sheet part time classified staff surged and now the administration budget recommendation is to 
cut 20% of the budget category with Housekeeping and Public Safety being held mostly harmless.  
 
Where is the strategic job analysis that should accompany this type of cut? We have areas of the college, such as 
Enrollment and Student Financial Services that are in desperate need of additional staff to help boost enrollment. 
That translates to revenue.  
 
It appears that the administration looked hard at every vacant and several occupied contracted classified positions 
for possible savings. But it is important to remember; as with program eliminations, there are revenue losses 
associated with every proposed expense savings. Whether the revenue losses are directly associated with the loss of 
tuition, fees and state reimbursement, there are also indirect losses if we are unable to admit, enroll and retain 
students in the first place. 
 
Since 2008, data supports that Lane Community College has become a part time college for both the faculty and the 
classified staff that support student learning. The number of contracted positions in both units has seen a decrease 
(-3% contracted classified and -10% for contracted faculty) whereas the management group has seen an increase 
(8% management) over the same time period. Classified staff members, individually, have taken on the workload of 
other retiring or separating staff. This comes without additional pay, in most cases – reclassifications 
notwithstanding. We should apply that same approach with existing managers and existing manager vacancies.   
 
In comparison to other community colleges we are management flat, but we have a strong governance system, 
strong faculty and classified leadership that are doing the work of what might be lower level manager at other 
institutions. We are engaged, we are doing the work, but we are working with fewer staff and we are exhausted. 
 
We have cited an important review that looks at all positions for: managers that do not have direct reports, faculty 
who do not teach and classified staff that do not interact with students. Understandably there are exceptions for all 
three groups, but they need to be clearly stated. Many classified positions are back office support positions that may 
not interact with students, but directly support staff that does or support services that are essential to the college 
functioning (i.e. IT, grounds). There is a need for managers to provide leadership as it relates to the hiring, firing 
and evaluating classified staff regardless of their contracted or non-contracted status. How many of these managers 
are needed? That is open for debate, but multiple levels deep of reporting managers should be reviewed, and 
possible replaced by where a lead classified coordinator or a lead faculty who could perform the non-personnel 
related tasks.  
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Lane Community College is a member or associated with numerous associations, organizations and initiatives such 
as the League for Innovation, and Achieving the Dream to cite two of the many. We have asked for a breakdown of 
the “cost” of membership which incudes direct membership fees, staff release time, travel costs and backfill needed 
to support staff working on these initiatives. The second part of the request included a benefit analysis to the 
students for our participation. The unfortunate part is that we were told that there is no compiled data or reports 
that can provide this background. This is a cause for concern if we are spending college resources for programs that 
we cannot substantiate? 
 
Specific Proposals and Recommendations: 

1) No across the board cuts to Time Sheet Hourly staff. If there are to be any cuts, its unfortunate, but it needs 
to be made with a thoughtful and business approach to the assignment of work. We need to change our 
current hiring practices.  

2) There should be no cuts to contracted classified staff where staff provide essential services to students in the 
areas of career training and support, online class support and the campus operator who maybe the only live 
person a student can reach. How does this help the people who do not have access to internet or those who 
do not know where to begin? What is the retention enrollment loss for students who will no longer receive 
needed career support? Online courses, video conferencing and media support are one of our strategic 
growth areas, why cuts here? Our console operator: the lifeblood of human contact with the outside world. 
The daily call log clearly shows that the college console operator handles hundreds of calls during the week 
that help calm, direct and provide information to potential and current students, staff, alumni and the 
community. REVENUE: Increase the Technology Fee to support these important technology areas of the 
college. 

3) There is a need for the full expense AND revenue impact of any program that is targeted for elimination or 
decrease. This analysis should be the true transparent facts of a program’s financial strength. For any 
program targeted for a decrease or elimination, there needs to be an immediate review of the market to see 
if it can bear an increase in the differential fee or to initiate a fee. For example, an increase in the Respiratory 
Care differential fee increase of $1500 would balance the budget without considerations of possible 
increased enrollments. REVENUE: Increased fee revenue and stabilize enrollment in the program. The 
current differential fees by program are below: 

 

Automotive Technology  $2,467  

Culinary Arts  $2,508  

Culinary Arts:  Career Pathways - Baking & Pastry  $753  

Dental Assisting  $979  

Dental Hygiene  $10,647  

Diesel Technology  $2,472  

EMT   $460  

Health Information Mgmt. (1-yr Cert)  $228  

Manufacturing Technology  $3,397  

Medical Assistant  $582  

Nursing  $10,644  

Paramedicine  $1,715  

Physical Therapist Assistant  $1,463  

Practical Nursing  $3,156  

Respiratory Care  $1,313  
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4) Academic programs are the lifeblood of financial stability of the college. Any elimination or reduction in a 
program continues our downward spiral of enrollment decline. EXPENSE: Lost enrollment  

5) Disclose to the campus community the full financial and enrollment strengths/weaknesses of all programs. 
This data should always be available, not just after the Administration’s budget has been released annually.  

6) We need to support any program with curriculum funding that creates or revamps a viable program option 
or set of classes that enhance our enrollment and marketability. EXPENSE: $6,000 to $10,000 per program 
REVENUE: To be projected by each curricular area.   

7) Suspend all memberships in associations and initiatives, review all expenses and outcomes of each to 
determine viability. All associations and initiatives will be vetted through the governance system before they 
are renewed or reinstated. Any that have a contractual obligation or a significant investment would be 
allowed to continue until end of life of a grant or agreement. SAVINGS: Unknown – Unable to get data 
from the administration.  

8) Food Services is exactly that, a service. The department has only made money during the peak enrollment 
terms by virtue of higher sales that match very close to enrollment trends. Data comparisons with the 
community have us at a price mark that is under comparable menu items. If the principle is that the 
department is a service, then a budget subsidy to maintain the department should be expected. If that 
principle no longer stands, then the department should set prices close to the local market. The contracted 
Food Services staff is predominately Time Sheet Hourly classified staff at the lower payroll expense rate. 
The department has made a positive turn around during the last year and the group is coming together to do 
their work. We need to let them. 

9) Tuition vs. Fees: Perception vs. Reality is what happens when we looks at the other 16 community college in 
the state. The data shows Lane as having a higher tuition rate than most colleges, but what are the total fees? 

It depends on the student’s program of study. Tuition now pays for indirect instructional support, direct 
support to transfer courses and a portion of career technical courses in the manner in which we have 
structured the budget. Bottom line: How much does it cost to attend Lane, the answer is “it depends”. We 
could be innovative and create the first “payment” structure that is not tuition and it’s fees, but it is the 
education to career payment. You want this pathway, certificate, or degree? This is what it costs - $X. It may 
be too late for this budget year, but an idea for the future. 

10) The classified staff at Lane is very talented, we have years of experience, we have connections, we know the 
internal processes, and we know how to navigate the complex processes. There are known surges in our 
academic and business cycles where there could be opportunities for willing staff to help other departments. 
This provides an opportunity for us to put “community” into our work lives. Having staff move over to 
another department for a week during a surge to help students gives us a way to fill in the gaps as we learn 
how to work smarter, not harder. The key point here is “willing staff”. We can work out the contractual 
details, as needed. 

11) Reviewing the contracts for legal services to see if there are any overall savings to bring in in-house counsel 
that could support the Board of Education, Labor Relations, Federal Title IX and American’s with 
Disabilities Act, student complaints as such. SAVINGS: Unknown, data request is still pending.   

LCC Prices Market Prices 

Lime Fresh Price - $5.50 (w/ Drink) Chipotle - $7.15 

Five Spice - $6.00 (w/ Drink) Panda Express - $8.30 

Crush Burger - $6.00 to $6.50 (w/ Drink) Killer Burger - $8.95 

Stone Fire - $3.00 (Pizza by the Slice + Drink) Sbarro - $3.50 (Pizza by the Slice No Drink) 

Blenders -  $3.50 (20 oz. Latte) Starbucks – $4.75 (20 oz. Latte) 
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The classified staff is a proud and hard working group. We are here to serve students and serve the community. We 
have many ideas on how to move this college forward, but we do not have the opportunity to do this kind of 
business planning and discussions until after the Administrative Budget Proposal is released in April. It is too late at 
that point. We appreciate the opportunity to provide our proposal and thoughts from the LCCEF membership. 
 
LCCEF Executive Council 
President, Alen Bahret, Information Technology 
Vice President, Robin Geyer, Mathematics 
Grievance Chair, Denise Brinkman, Information Technology  
Treasurer, Cassandra Rhay, Financial Aid 
Recording Secretary, Sara Fox, Student Standards 
Corresponding Secretary, Marleena Pearson, Health Professions 
Membership Chair, Rodney Brown, Counseling 
Chief Labor Delegate, Dennis Greeley, Housekeeping 
Committee on Political Education Chair, Pat Griffin, Information Technology 
 


