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LCCEF Representatives met with VP Presidents DeWolf and Kelly yesterday morning at 8:30 a.m. to hear a verbal
update on the Administrative Budget proposal that went to the Board of Education last night. We were only
updated on the impacts to classified staff, not faculty or managers.
In that proposal, the two vice president’s outlined the administration’s budget balancing proposal which included a
20% cut in Materials and Supplies, 20% cut across the board in Time Sheet hourly classified staff hours (C3) and the
elimination of one program that effects 4 classified staff (C1) in the Workforce Department and Career Center.
Under the layoff matrix in Article 11.4.1, if there is a reduction in hours of a C1 position, the matrix is applied with
reductions in other classified employee groups first; such as C4 – non-bargaining unit and C3 Time Sheet Hourly.
The 4 impacted classified will likely be transferred instead of being laid off and using bumping rights. There are 2
additional employees that will also be reassigned due to a grant ending.
The 20% reduction of time sheets hours, with two noted exceptions of Housekeeping and Public Safety, will likely
eliminate all C4 – non-bargaining unit employees including LETS students. Federal Work Study students will still be
able to work.
That is currently the impact, to date, to classified employees. Things could change as both the revenue and expense
items change throughout the budget process.
Today at 1:30 p.m., LCCEF Representatives met with the employees that may be impacted should the budget

proposal prevail through the Budget Committee process. The 4 employees have job security rights and if their jobs
are not funded in the next budget, they will be reassigned to another job in the college.
Sara Fox and myself are on the Budget Development Sub-Committee of the College Council and have been
diligently working every Tuesday morning since the first of February. The document that the Administration put
forward to the Board of Education is their budget and does not look like anything that the Budget Development
Subcommittee is currently working on. We will continue working to develop an alternative budget.
The Board of Education heard the Administration’s budget proposal last night for the first time as the opening
budget document. ASLCC, LCCEA and LCCEF also saw the full document for the first time last night.
During the coming weeks, there will be time for staff, students and the community to testify before the Board of
Education and the combined Budget Committee. The next scheduled meeting is next Wednesday, April 19th from
4:30 p.m. to 8:30 p.m. in the Center for Meeting and Learning. Last night’s presentation was a proposed budget and
there is still the potential for adjustments and items to change.

