
Together We Rise!
Building Strength, Equity & Strategies for 
a Workers’ Justice Agenda

O R E G O N   A F L - C I O   S U M M E R   S C H O O L   2 0 1 6

Summer School and dormitory housing will be located at 
UO Global Scholars Hall and the Knight Law School. 
Commuter   $290 
Double dorm room   $335 
Single dorm room   $365

LABOREGONLERC LABOR EDUCATION &
RESEARCH CENTER

Please see the LERC Website for
 full workshop descriptions, 
instructors, and to register!

 July 29th–31st
UO Campus      Eugene

http://www.uoregon.edu
http://lerc.uoregon.edu
http://lerc.uoregon.edu/events/summer-school/
http://lerc.uoregon.edu/course-descriptions/
http://lerc.uoregon.edu/register/
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Workshops – Saturday PM
  Building Inclusive Unions: Sharing Best Practices & Strategies

As unions face more and more challenges we must be able to engage and unify 
our unions’ diverse memberships and build solidarity and strength across our 
differences. This workshop will discuss best practices for building a strong 
union that invites the participation of all of its members.

  How Unions Can Help Save the Planet
What is organized labor’s role in solving the climate crisis?  Organizations like 
the BlueGreen Alliance are working to identify and support policies, strate-
gies, and relationship-building that can help create win-win options to reduce 
carbon emissions and create good jobs for Oregon’s workers. This workshop 
will explore the challenges and solutions we face and share best strategies for 
our collective future.

  Organizing in Song & Story
Like to sing?  Join us for a fun and participatory workshop where we will hear 
some picket line ditties and recreate them for our own campaigns.  We will 
“perform” the musical narrative - The Power of the Human Voice in Song - for 
and with each other. 

  Women in Bargaining: Strategies to Build our Confidence and Skills
The role of Chief Negotiator has often been seen as “men’s work,” but we 
know that women offer a unique perspective and an engaging leadership 
style that can lead to success at the bargaining table.  This workshop will help 
participants build their confidence as bargainers and help them uncover the 
talents women bring to the bargaining table.

Workshops – Sunday AM
  Unlocking the Power of Immigrant Workers in Our Movement

This workshop will explore the challenges and opportunities that immigrant 
workers bring to our worksites, unions and communities. Presenters will 
discuss their efforts in organizing with immigrants around the country and 
in Oregon and share creative and inclusive strategies to unlock the power of 
immigrant activism in the workplace. 

  Housing Crisis in Oregon: Winning for Working Families
Oregonians are facing the most urgent housing crisis in recent memory. 
As rents rise and the cost of homes skyrockets, working families are losing 
out. This workshop will explore the reasons for Oregon’s housing crisis and 
effective strategies for working families.

  Winning Hearts and Minds: Creative New Employee Orientations
Studies have shown that workers who are not contacted within the first 90 
days of employment are 50% less likely to join the union and even less likely 
to get involved.  This workshop will help participants develop a step-by-step 
creative process, based on popular education, to get workers excited about 
becoming union members on day one. 

  Advanced Labor Law for Advocates and Stewards
Oregon public sector labor law creates a “safety net” for organizers and 
advocates to bring working people together to bargain and enforce fair 
working conditions.  In this program, we will review the basics then explore 
complex issues such as social media, and the duty of representation to 
advocate for people of color, LGBTQ people, and members from other 
historically underrepresented groups.

Don’t miss your chance to register for the  Alice Dale Scholarship

Core Classes  – Saturday & Sunday
  “Justice for All”: The History of Labor’s Role in Politics

In this class we will discuss how labor’s role in politics has changed and evolved 
throughout history. We will consider critical questions concerning the political 
goals of unions, the challenges of achieving working-class political unity, 
the relationship between labor and established political parties, and labor’s 
participation in alliances and coalitions with other social groups.  

  Representation Skills in the 21st Century Workplace
Union stewards, those who speak up for their coworkers and for workplace 
justice, need a particular skill set in order to be effective. This class will help 
you better communicate with your coworkers and management, become an 
effective first-point-of-contact for new employees, build momentum in labor-
management processes and manage grievances.

  Organizing Our Members – Building Stronger Unions
Whether it’s preparing for contract negotiations, mobilizing around grievances, 
or working with members to engage their community as part of a campaign 
strategy, most unions face the same problem: a small group of activists do all 
of the work. This course will lay out best strategies for getting more people 
involved in union activism– and building stronger unions.

Workshops – Saturday AM
  Courageous Conversations: Racial Equity In Our Union

This workshop presents a framework to help us talk about our varied lived 
experiences of race and how it affects us in the workplace and in our broader 
lives. Through a series of discussions and practice sessions we will explore the 
essential tools for having successful Courageous Conversations and deepening 
our listening skills.  

  How to Organize in Your Small Town
Many union members live and work in smaller towns and rural areas around 
Oregon, and the challenges they face can be daunting.  What issues can unite 
workers and community organizations in these places?  How can we build 
coalitions that focus on social and economic justice? In this workshop, you’ll 
hear about some promising local efforts, share ideas with other activists, and 
explore the opportunities for organizing in small-town Oregon!

  Digital Storytelling: Using Grassroots Tools to Share Our Stories
We all have a story to tell and with the digital tools available today, our 
stories can be amplified. This fun, hands-on workshop will help us learn the 
basic grassroots tools to make digital stories about our campaigns, educate 
members about their union, or to be creative with our members.

  Organizing Part Time and Contingent Workers in Your Workplace
Increasing numbers of workers are temporary or part-time contract workers or 
contingent employees, sometimes working alongside permanent employees 
doing similar work. This workshop will look at strategies for organizing part-
time and contingent workers in your workplace.
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