
PacificSource
HEALTH PLANS

March 24, 2017

Pat Cross
Pacific Benefit Consultants
450 Country Club Rd, Ste 300
Eugene, OR 97401

Re: Lane Community College 7/1/17 RFP

Dear Pat,

PacificSource appreciates the collaborative nature of the partnership we enjoy with Lane
Community College. We recognize this RFP process as an opportunity to demonstrate our
value to you, LCC's employees and members. As you know, we have worked diligently to
provide a level of service excellence that is unparalleled in the market. In many instances, we
have been able to provide elegant solutions to complicated issues while maintaining a high level
of satisfaction with both their union and non-union employees. We treat LCC employees and
members as we do our own — with a level of care that reflects our core values — one of which is
"We are committed to doing the right thing". We promise to continue this level of service through
the length of our partnership.

We Do What's Right. This is a core value of PacificSource which has been
demonstrated time and time again in the 11 years we've worked with Lane Community
College. We know there are times when a scenario isn't as black and white as the
contract. We accept these occasions as opportunities to demonstrate this core value by
adjusting claims, reviewing pre-authorizations, or overriding an early refill on a
prescription.

Flexibility. We appreciate that decisions cannot always be reached in alignment with
their renewal, especially when dealing with bargaining units. PacificSource has extended
LCC the courtesy of allowing off renewal benefit changes and special open enrollment
periods on many occasions while maintaining our competitive administration costs
despite the additional resources this requires.

Transparency. It is important to us that all parties involved understand the renewal
calculation. We believe that we are uniquely transparent in this regard. We provide our
detailed underwriting document every year and have worked with you and the group to
find an amenable renewal position that is respectful of the budget constraints under
which community colleges operate.

Cost Containment. At our core we feel healthcare costs cannot be curbed nor can
health outcomes be improved without a direct partnership with our providers. We have
developed exceptionally robust tools to identify gaps in member care for those at the
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highest health risks in the population, and directly feed this information back to their
doctors using our proprietary Member Insight tool. Additionally, we continue to invest
and grow our Health Services team creating cohesive sub-teams, which work with our
most complex patients and their families to ensure the most efficient and highest level of
care is delivered to our members. Our team engages with Mental Health, Pharmacy and
other valuable knowledge sources to ensure we are covering the needs of the whole
person.

Continuity. Remaining with PacificSource allows continuous access to our very robust
provider network and comprehensive formulary. It means members will not have to seek
new authorizations or experience unintended higher costs by not closely checking every
drug or provider they see under a new carrier.

Our enclosed proposal includes a revision in rates from the previously provided renewal. We
took into account an additional month of experience, with a desire to offer a competitive
proposal while maintaining premiums at a level that allows as much predictability as possible
in a risk based model.

Financial incentives included in our proposal include:
• Retrospective Rating Arrangement of 10% max.
• 1 8  month contract option, at only a 3% increase in premium. This offer is without regard

to their loss ratio at the normal 12 month renewal.
• Wel lness Grant of $2,500 which could help the College fund incentives for included

programs such as Race Around the World or 5-a-day Fruit and Veggies Challenge.
Funds could also be used for initiatives already a focus of the College. Use of these
funds are not tied exclusively to the Classified and Management populations.

• Performance Guarantees valued at 7% of annual administration premium.

We value and are dedicated to our relationship with Lane Community College. We appreciate
the collaboration we have shared with you, as well as LCC over the last 11 years and anticipate
that our partnership will continue.

We appreciate the opportunity to respond to this RFP and trust that our proposal demonstrates
the value that PacificSource brings. On behalf of PacificSource Health Plans, I ask you and
Lane Community College for your continued business.

Sincerely,

c>46(6_4
Solenge' Mainard
Account Manager


